Cemunap «lloaroroska
3((HEKTUBHBIX
VIIPABIICHYECKUX OTUYECTOBY

09:30 - 09:40 3HakomcTBO. [Mporpamma cemmHapa
Cuctema acheKkTMBHOM BU3HEC-KOMMYHUKALK
09:40 - 10:10 Pd v 4
Kputepnmn acbhekTMBHOIO BU3yaribHOro MbILLMEHWUS aHanuTuKka
10:10 - 10:50 lMpakmuKkym: aHanu3s yrnpasneH4ecko2o0 omyema
ANropvTM NOAroTOBKM OTYETA:
*  Bbibop 1 yTouHeHue uenu otyeTa
10:50-11:30 . . . .
*  ®opmaTbl 0T4ETOB: MHPopMaLMoHHbIN (telling) n aHanuTuyeckun (selling)
* Pestome (executive summary) otyeta
11:30-11:45 | [ Mepepsis
11:45-12:15 lMpakmukym: pe3rome (executive summary) omyema
AI‘IFOpVITM noAroToBKKM OT4yeTa:
12:15-12:40
*  @PopmupoBaHMe CTPYKTYpbI
12:40 - 12:40 lMpakmukym: paspabomka cmpykmypbl omyema
13:00 - 14:00 MepepbIB Ha 0ben
AnNropuTmM NOAroTOBKMU OTYETA:
e [pvembl HaBurauum B otT4eTe
14:00 - 14:45
*  dopmUpOBaHNe coaepaHus
*  TeKkcToBble KOMMEHTapUM B OTHETax
14:45 - 15:05 lMpakmukym: oghopmreHue meKkcmogo2o KOMMeHmMapusi 8 omyeme
ANropuTM NoAroTOBKM OTYeTa:
15:05 - 15:30
*  OdopmneHue (rpacvku 1 guarpammbl)
15:30 — 15:45 MepepbiB
ANropvTM NOAroTOBKM OTYeTa:
15:45 - 16:15
* [NpuMepbl HA OCHOBE MeXAyHapOOHbIX CTaHaAapToB GusHec-koMMyHMKauum IBCS
16:15-17:30 lMpakmukym: paspabomka epagukos u duaspamm (Havarsio)
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CemuHap «Iloaroroska
3((HEKTUBHBIX
VIIPABJIICHYECKUX OTUYETOB
U IIPE3CHTALIUN

2 OeHb
9:30 - 10:00 lMpakmukym: paspabomka epagukos u duaspamm (nPodosrnKeHue)
AnropuTm NOAroTOBKU OTYETA:
10:00 - 10:30 *  OdopmneHure (Tabnuubl)
* [lpumepbl Ha OCHOBE MeXAyHApPOAHbIX CTaHAApTOB GM3HeCc-koMMyHuKaumm IBCS
10:30 - 11:00 lMpakmukym: onmumu3ayusi ochopmneHus mabnuy,
AnropuTm NOAroTOBKMU OTYETA:
11:00-11:20 *  YHuduKaLmsa anemMeHToB 1 npegoTBpalleHne nyTaHuLbl
» CoBepLueHCTBOBaHME OTYeTa
[
11:20-11:35 [ b Mepepbis
HacTtonbHble crnangoBbie OTYETHI (CNnananoku, CnangoMeHTbl):
11:35-11:55 e [NpyHUUNBI NOAFOTOBKU U METOAbI OCPOPMIIEHNS
*  OcobeHHOCTV NpeAcTaBreHns
11:55-12:15 lMpakmukym: npumepsbi criatidosbix om4yemos
MHdpopmaumoHHble naHenu pykooacTtea (dashboards):
12:15-13:00 *  [MpuHuMnbl BIGOpa anemMeHToB
*  MeTogbl 3(pheKTUBHOrO An3arHa u Busyanusaumm
13:00 - 14:00 MepepbIB Ha oGepn
. . lMpakmukym: nouck Hedocmamkosg U onmumu3ayus UHGonaHeu 8 coomeemcemaeuu ¢ Mexxo0yHapOoOHbIMU
14:00 - 14:20
cmaHdapmamu 6usHec-koMMmyHukayuu IBCS
14:20 - 15:00 lMpakmukym: du3aliH uHghonaHenel pykogodumerns baHka
[pencraBneHne nHgonaHenem n oT4ETOB:
15:00 - 15:30 * ABTOMaTM3aUMS aHANUTUKN
*  WHTepakTuBHble aneMeHThbl nHdonaHenen B Bl-nnatgopmax
15:30 — 15:45 [P nNepepbiB
Vcnonb3oBaHune nckyccteseHHoro uHtennekra (UN):
» (O630p OCHOBHbIX HEMpoceTen n Moaenen
15:45-17:15 *  VHdopmaunoHHas 6e30nacHOCTb
» CosgaHue npomnToB
* Tpumepbl npumeHeHns W aona cosgaHms oT4eToB, Npe3eHTaumin 1 gawbopaos
17:15-17:30 MoaBeneHne ntoroe cemmnHapa. OTBeTbl Ha BONPOCHI

[aHHOoe npeanoxeHue He sABnseTca 0depTon B COOTBETCTBMM cO cTaTben 435 paxaaHckoro Kogekca Poccuiickon ®epepaunn. aHHbI
[OKYMEHT He HanaraeT Kakux-nubo obsizaTenbCTB Ha agpecarta UnuM Ha Briagenbla NpefanoXeHus A0 3aBeplLUeHusi npouenyp no oueHke
pPVUCKOB ¥ Yrpo3 He3aBMCUMMOCTW W MOAMUCAHWS [OroBopa, MMEILLEro topuandeckyto cuny. [Ons noanucaHusi OoroBopa, WMEHLLEro
HOPUONYECKYHO CUMY, CTOPOHbI AOMKHbI MPOBECTU AOMNOMHUTENbHbIE NEPErOBOPHI.
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